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By Cassidy Norton

Beyond Bricks and Mortar

urchased in 1996 by entrepreneursresence in Rochester was derailed by a

E. Philip Saunders and Dan Gullae®mewhat outdated notion of growth =

and renamed Genesee Region#iat is, that the more presence one has iﬁhn”‘Pecora, president and CEO
Bank (GRB), it wasn't a thriving bankingommunity, the more customers will come
institution * according to GRB's currenb the institution, and the more the it will In 2001, Saunders ran into Pecora at
president, Phil Pecora, it was @more ofgeow. a charity event and asked him what he
loan production shop® But Saunders and Saunders is % storied entrepreneuwas doing with his life. After seven years
Gullace didn't buy the bank for its assetsRecora said, 2but a bank is a challengimigh M&T Bank, he was working for an
its deposits + its New York banking licensetitution, and they didn't really have a gogd/estment firm and looking for a challenge.
was a hotter commaodity than the institutiostrategic plan. Banking has transformed soGRB provided that. One of the first
that owned it. much in 20 years + the thinking was, to grihing Pecora did as president and CEO was

In a few short years, the partners' visithe bank, you add branches. But addishut down two of GRB's physical locations,
of redeveloping the community bankingranches costs a lot of money® leaving only the bank's headquarters at the
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Making the right business decisions relies on more  than numbers.

Shareholder value.

Regulatory requirements.

Evolving technology.

Security concerns.

Tax burdens.

Issues like these are real challenges for snancial services companies. You need a leader in your
industry to work with you to turn challenges into opportunities. We're a Top 40 accounting srm
with one of the most experienced teams of professionals in the Mid Atlantic region. At bmc, our
leadership will move your vision forward.

Beard Miller Company LLP
Moving your vision forward.’

Certised Public Accountants and Consultants
Syracuse | Auburn | New Hartford
800.267.9405 | bmcvision.com
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